DOPYM

nauchforum.ru

c.[ . HAYYHbIN Hayunsiit xxypHan «CtygeHdeckKui Gopym» BeIIIYCK Ne21(244)
53

OILIEHKA 3®®EKTUBHOCTH OEATEIbHOCTH CJIYKBEbl 9 KOHOMUYECKOMA
BE3OITIACHOCTHU IMPEOIIPUATHUA (IIO HAITPABJIEHUAM)

KykineBa EkaTepuHa AjleKCaHIPOBHA

CTymeHT, HuXKeropoocKuit UHCTUTYT yIpaBiaeHus — ¢unuan Poccuiickoil akageMuu HapoOOgHOT O
X03sMCTBa U rOCYyHapCTBEHHOU CITyKO0bI nipu [Ipe3ungenTte Poccuiickoit ®epeparuu, PO, r. Huxuum
Hosroporn

IIIMmeneBa HaTtanssa BraguMupoBHa

Hay4YHBIM PYKOBOOUTENDb, HIUKEroponCcKuii MHCTUTYT yIIpaBieHus — ¢punuan Poccuiickoil akageMuu
HapPOMOHOT0 XO35TUCTBAa W IOCYHapPCTBEHHOU ciyK0bI mpu IIpe3umente Poccuiickoit ®emeparuu, PO,
r. Huxxuuu HoBropop

Cnyx06a 5KOHOMKYeCKO# 6e30I1aCHOCTHU SBJAETCS OOHUM U3 KIII0UeBHIX ITofpa3feleHuln
MIPeOIPUSITUH, 3aHUMAIOIIUXCs 00eCcliedYeHUeM YCTOMYMBOT0 pa3BuTus OusHeca. Ee 3agaun
BKJIIOYAKOT 3allIUTy OT 3KOHOMHWYECKHUX PUCKOB, HpOTHBOHeﬁCTBHe MOIIEHHUYECTBY XU KOPPYIILINHU, a
TakXe obecrnedeHne COONIONEeHNs IPABOBLIX HOPM U CTaHIAPTOB.

OpHako, Kak mobast gpyras ciyxko0a, ee a(pHeKTUBHOCTE MOJIZKHA OI[eHMBATHCS HAa OCHOBE
oIpemesIeHHBIX KPUTEPHEB. B maHHOM cTaThe MBI PACCMOTPUM OCHOBHBIE HAPABJIEHUS OLEHKU
OesiTeTbHOCTH CITY2KObl 9KOHOMUYECKOM 0e30MMaCHOCTH MPEeONPUITHAS U OITpeaesiuM (paKTOopHI,
KOTOPHIE BIIUSIOT Ha IOKAa3aTeJIN 3TOU OIeHKH.

[desaTe IbHOCTH CIIyZKObI OpraHu3anuu B chepe 3KOHOMHYECKOH 0e30macHOCTH (110
HampaB/I€HUSIM)

st oueHKH 3(hHEKTUBHOCTU OESATEIBHOCTH CITYKOBI 3KOHOMUYECKOM 6€30MaCHOCTU MPENIPUSITUS
HeoOXOIMMO ITPOBECTH aHaJIn3 ee PaboThI IT0 PA3IUYHBIM HampaBieHussM. OTHUM U3 OCHOBHBIX
HaIllpaBlIeHUN SABJIseTCs o0ecliedeHNe 3alllUTE UMyIlleCcTBa npennpusatus. Cioyxkba moKHa
PerymsipHO IPOBEPSATH HaNIN4YNe U COCTOSHNE CUCTEeM OXPaHHOU CUTHANIM3alluy, BUAe0oHaOII0ne NS,
KOHTPOJISI JOCTyHa U T.0. Takyke He0OXOOMMO IIPOBOAUTE ayAUTOPCKYE IIPOBEPKU IJIST BEISIBIICHUS
BO3MOJKHBIX YTPO3 ¥ PHUCKOB [JII UMYyIIleCTBa KOMIIaHUN.

[IpyruM BaXKHBIM HAPaBIIEHUEM SIBJISIETCS MPOTUBOAEUCTBUE KOPPYIIIIUY U MOLUIEHHUYECTBY BHYTPHU
npepnpustus. Ciyk0a goMKHA CO3aTh CUCTEMY KOHTPOJISA 3a (MHAHCOBBIMHU OIEPAIIUSIMH,
MOHWTOPUHTOM PAaCXOOOB M JOXO[0B KOMITAHUM, a TaKXkKe pa3paboTaTh MPOIEeAyPHI TI0 BHISTBIIEHUIO
KOH(JIMKTa UHTEPECOB Cpeau nmepcoHana. Eile oqHUM Ba’KHBIM HATIPaBIIEHUEM SIBJISIETCS 3alATa
WHTEJJIEKTyalbHOU COOCTBEHHOCTH KOMITaHUU. [[JI 9TOTO CiiyK0a MOJIXKHA CIEeIUTh 3a
HCITOJTb30BAaHUEM TTATEHTOB, TOBAPHBIX 3HAKOB U APYTUX 00HEKTOB MHTEJIIEKTyaTbHOU
COOCTBEHHOCTH, a TakKKe 00eCleynBaTh UX 3aAIUTY OT KPaXkKyu UITU HECAHKITMOHUPOBAHHOTO
rcronb3oBaHus. HakoHell, BasKHEIM HallpaBlieHHeM paloTHL CIyKObl ABNIsIeTCS obecriedeHre
Ge3omacHoCTU IepcoHana. Ciyk0a foIKHa co37aBaTh CUCTEMY IPoGUIaKTUKK TpaBMaTu3Ma Ha
paboumx MecTax, OCYIIEeCTBIISITh KOHTPOJIb 3a COOIoAeHNeM IPaBUJI TEXHUKHU 0€30I1aCHOCTH U
OXpaHbI TPyHa.

AnHanus pa6OTbI CJ'IY}K6I>I II0 KaXXKOOMY U3 3TUX HaHpaBJ’IeHI/Iﬁ IIOMOZXKET OIIPpede/IuThL ee
Sd)(l)eKTI/IBHOCT]: W BBHIABUTDH HpO6JIeMHI:Ie MeCTa OJIisd HOCJ'[GJIYIOHJ;GI‘;I KOPPEKTHUPOBKHU IEeNCTBUM.

Onenka 3¢ GeKTHBHOCTH JesiTe/IbHOCTH C/IYyKObI OpraHu3anuu B chepe 3KOHOMHUIECKOH
0e30MaCHOCTH NMpeanpUsITHS
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Ouenka 3¢pHeKTUBHOCTH OEeATEIIbPHOCTH CIIyKOBI 9KOHOMUYECKOU 6€30I1aCHOCTH IIPENIPUSI TS
SIBJISIETCSI BA’KHBEIM MHCTPYMEHTOM AJIsI OITPEeeJIeHNs CTeIIeH! 3allUIIeHHOCTA OPraHu3aluy OT
9KOHOMHWYECKHX PUCKOB U yrpo3. OHa MTO3BOJISIET BEISIBUTL TPOOIEMHBIE 30HEI ¥ HATIPABIEHUS
paboTHL, a TakXKe OLEeHUTh 3P(PEeKTUBHOCT MPUHATHIX MEDP II0 YIIYUYIIEHUIO CUTYalUH.

OpHUM M3 OCHOBHBIX HallpaBIeHUM OLleHKU 3(DGHEKTUBHOCTU NESATETbHOCTU CITYKOBl 9KOHOMUYECKOMU
0e30macHOCTH NPENNPUATUS SABJIIETCS aHanu3 GUHAHCOBLIX ITOKa3aTesiel. B paMKax TaHHOTO
HaTlpaBJIEHUS POBOOUTCS aHaJIM3 AOXOO0B U PACXOIOB MPENNPUSITHS, CTPYKTYPhl aKTUBOB U
00s13aTEJILCTB, a TaKXkKe peHTabeIbHOCTH ITPOU3BOACTBEHHOM NEesITeTbHOCTH. JTO IT03BOJISIET
omnpenenuTh GUHAHCOBYIO YCTOMYNBOCTD IPEAIIPUSATHAS U €T0 CIIOCOOHOCTh K CITPABIEHUIO C
(rHaHCOBEIMY prcKaMu. Elle oqHUM Ba’KHBIM HalpaBJIEHUEM OII€HKHU SBIISIETCS aHaIu3 CUCTEMEI
KOHTPOJIS ¥ ayauTa Ha npeanpusiatuu. OmeHnuBalTCA METOIB KOHTPOJIS 3a UCIIOTHEHUEM
3aKOHO[IaTeJIbCTBA, BHYTPEHHUE ITPaBHUJIa U IIPOIEOYPEl KOHTPOJIS, a TaKXKe CHCTEMa
OOKYMEeHTO000pOoTa. ITO ITOMOTaeT ONPENEIUTh YPOBEHD 3AIUTH IPEAIIPUATHS OT SKOHOMUIECKUX
MTPECTYIIEHUH U KOPPYIIIIUH.

Takke oreHKa 3GHEKTUBHOCTHU OESATETbHOCTHU CITyKOBI 9KOHOMUYECKOM 6€301MacHOCTH
MPeqIpUuaTusa BKII0YaeT aHaIU3 Mep 10 3alluTe UHTEeJUIeKTyalbHOU COOCTBEHHOCTU U
KOoHbUmeHUMaNbHOU MHOPMAaINY, OpraHu3anuu paboTh C TePCOHAJIOM, aHaJIu3 PUCKOB, CBSI3aHHBIX
C UCII0JIb30BaHUEM HOBHIX TEXHOJIOTUYN U pa3BuTueM WHTepHET-6M3Heca

3akaoueHue. Onenka 3¢pPpeKTUBHOCTY AeITEILHOCTH CITyKOBI 9KOHOMHYECKOUN 6€30I1aCHOCTH
MIPeOIPUSTUS SBISETCS BaxKHOU 3afaded mys obecriedyeHns CTaOMIBHOCTH U ITPOLIBETaHUS OM3Heca.
B xome omeHKH HEOOXOOUMO YYUTHIBATh BCE HAITPABIEHUS OeSITEIbHOCTH CIIyKOHBI U OMMPenesIsiTh UX
BIUSHUE Ha O0MIMH pe3ynabTaT PaboThl OpraHU3aluK. BaKHO TOMHHUTD, YTO OlleHKa 3(pHeKTUBHOCTH
OOJ>KHA OBITH CUCTEMHOM M OCHOBBIBATHCSI HA OOBEKTUBHBIX HAHHBIX. [17151 9TOTO HE0O6XOOUMO
OIpeneyiuTh KPUTEPUU YCIEIIHOCTU KaXKI0T0 HallpaBJIeHUs U IPOBECTU aHa/IN3 COOpPaHHBIX TaHHBIX.
Pe3ynbTaThl aHanmu3a MOTYT OLITH UCIIOIb30BAHH /1T KOPPEKTUPOBKU TEKYIIETO MjaHa paboThl
CTyK0bI 9KOHOMMYECKOM 6€30ITaCHOCTH UJIU 15 Pa3paboTKM HOBLIX CTpaTeruil. B 1ieoM, oreHKa
9(pGHEKTUBHOCTU AESITEIbHOCTH CITYy2KObBl 9KOHOMUYECKON 6€30IMacCHOCTU MIPEeOIPUITUS IBIISETCS
KJIIOYeBOU 3afayued i obecriedeHus: yCIeIHOTo GYHKIMOHUPOBaHusa 6usHeca. OT IPaBUJILHO
IIOCTaBJIEHHOM U BHIIIOJTHEHHOM OII€HKM 3aBHCUT He TOJIbKO (DMHAHCOBHIYM pe3yJibTaT, HO U
pemnyTaius KOMIAHUU B TJla3ax IOTpeduTenel u napTHEPOB. [Io3ToMy criemyeT yoeasaTh
OOCTAaTOYHOE BHUMAaHIE 9TOU 3amade, YTOOB 00eCIIeYynuTh CTaOuIIbHOE Pa3BUTHE OM3HEca U
VKpeIJieHue MO3UIlNi Ha PhIHKE.
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