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AHAJIU3 Y1 OIITUMHU3ALIUSA MEPOIIPUATHUMA 110 OBECIIEYEHUIO 9 KOHOMUYECKOMN
BE3OITACHOCTH ITPEOIIPUATHUHA: COBPEMEHHBIE BbI30Bbl U PEINIEHUA

IleTpeHKo AjleKcer AJIeKCeeBHY

ctymeHT, CubupCKUM MHCTUTYT yIIpaBiieHus, ¢punuan Poccuiickoil akageMuu HapoOgHOT 0 X03sMCTBa
U TOCYyIapCTBEeHHOM ciyxkObI mpu IIpe3unmenTe Poccutickont ®emeparnuu, PO, r. HoBocubupck

CoBpeMeHHast OM3HEC-cpefa CTAaBUT IIepel NPeIIpUusSTUIME Bce 0oJiee CIOXKHEBIEe 3a[ayy 110
o0ecIIeueHnI0 CBOe 9KOHOMHUYECKOM 6e30macHoCcTr. ['tobanu3aiiust, OBICTPHIM TeXHOJIOTHYeCKUHN
IIPOTPEcC, HeCTaOMILHOCTh (PHHAHCOBLIX PHIHKOB, U3MEHSIOIINECs PeryasaTUBHEIe TPeOOBaHUS U
pacTylire yrpo3bl CO CTOPOHLI KOHKYPEHTOB 1 BHEITHUX (PaKTOPOB CO3AIOT HOBBLIE BLHI3OBEI U
TPeOyIOT IIOCTOSIHHOTO COBEPIIIEHCTBOBAHUS B 00/1aCTH 0€30MaCHOCTH IIPEeONPUSITHH.

OpHako, orieHKa 9hGHEeKTUBHOCTU MEPOIPUSATUN 10 00ecIIedyeHUI0 9KOHOMUYECKOM 0e30I1aCHOCTH
OCTaeTCs aKTyaJIbHOM M CJIOKHOM 3aayeil OJisi MHOTUX OopraHu3aiui. Heo6xoquMo He TOJIBKO
pa3pabaThiBaTh ¥ BHEAPSATH COOTBETCTBYIOIINE MEPHI, HO U OI[EHMBATh UX PeasbHOe BIUSHUE Ha
0e30ITaCHOCTD MPEeONPUATHS, a TaK¥Ke UIeHTUPUITUPOBATL IPOoOGIeMHbIe 00/1acTh U cjlabble MecTa B
CYIIIECTBYIOIINX ITOAX0aX.

CoBpeMeHHbBIe TPeANPUITHS CTAIKUBAIOTCS C PSIIOM CI0KHOCTEH U BEI30BOB B 00JIACTH
obecIieueHunsI CBOell 9KOHOMHUYEeCKOI 6e3omacHoCcTH. Huke nmpencTaBiieH 0030 HEKOTOPHIX U3
OCHOBHBIX BHI30BOB, KOTOPBIE BIUSIOT Ha 9(P(HEeKTHBHOCTE MEPOIIPUSITUH 10 00eCIIeYeHnIO
0e30I1aCHOCTH IPENIPUSITHSI:

1. TnmobGanusaiusa U KOHKYPEHUUS: B yCIOBUSIX I100aTbHOTO PHIHKA TPEIIPUSATUS
CTaJIKMBAIOTCS C JKECTKOM KOHKYPEHIIUelN U YBeTUYeHHBIM PUCKOM IIOTEPU PHIHOYHOM MOJIN.
9T0 TpedyeT ahGHEKTUBHEIX Mep II0 3alUTe KOHKYPEHTHBIX IIPEeUMYIIECTB U 00eCIIeYeHUIO
YCTOUYMBOCTHU NIPEAIIPUATHUS;

2. BBRICTPHBIN TEXHOJIOTUYECKUM IIPOTPECC: Pa3BUTHE TEXHOJIOTUYN IIPUBOOUT K U3MEHEHUSIM B
Ou3Hec-Momensx u TpebyeT amanTanuy npeanpusaTuii. OMHOBPEMEHHO C 9TUM BO3HUKAIOT
HOBBIE YT'PO3HI B 00/1aCcTH MH(POPMAIIMOHHON 6€30ITaCHOCTH ¥ HEOOXOOAUMOCTD B 3aIlUTe
WHTEJJIEKTYyaJIbHOM COOCTBEHHOCTH;

3. ®UHaAHCOBBIE PUCKU: HECTAaOUIbHOCTh (PMHAHCOBHIX PHIHKOB, KOIeOaHus KypCoOB BaJIioT,
M3MeHeHNe HaJoTr0BOT0 3aKOHOMATe IbCTBa U Apyrue (prHaHCOBEIE (PaKTOPHI CO3AI0T
OOIIOJTHUTEJIbHBIE PUCKH [JIS IPeanpusTuii. G GeKTUBHLIE MEPHI II0 yIIPaBIeHHUIO
(prHaAHCOBEIMY PUCKAMU SBJISIOTCS HEOTHEMJIEMOU YaCThI0 00eCIIedeHnsT 9KOHOMUYECKOU
0e30macHOCTH;

4. 3akoHOJaTeIbHbIE U PETYISITOPHBIE TPeOOBaHUS: M3MEHEHNEe 3aKOHONATEIbCTBA U
TpeboBaHUY PETYJIATOPHBIX OPTAaHOB MOXKET IMOTPeboBaTh HOIOJTHUTEIIFHBIX MED T10
o0ecrieueHnI0 COOTBETCTBUSA U COOMIOAe N0 ITpaBuil. Hapylienue Tpe6oBaHUM MOXKET
MOBJIEYDh 3a COOO0M opuAnYecKre U (MHAHCOBBIE TIOCTIENCTBUS;

5. Yrpo3s nHGOpPMAIIMOHHOM 0€30IIaCHOCTH: C POCTOM POJIH MH(GOPMAIIMOHHEIX TeXHOIOTHUH
BO3pACTaeT U YPOBEHB yIpPo3 B 06J1aCcTy MHPOPMAIIMOHHON 6€30I1aCHOCTH.
KubepnpecTymnneHnusi, yreuka KoOHpUmeHIHaTbHONU HHPOPMALNY U XaKepPCKHUe aTaKu MOT'YT
HAHECTH CEePbEe3HBIN yIepO MPeanpusaTHIo;

6. BHellHIEe 3KOHOMUYECKHe (PaKTOPhl: 9KOHOMHUYECKHe (aKTOPHI, TAKHue KaK WHQJIISIINS,
M3MEeHeHNe BaJIIOTHBIX KyPCOB, IMOIUTHYEeCKass HeCTaOMIbHOCTh U APYTHe, MOTYT OKa3hbIBaTh
HeTaTUBHOE BIIUSHUE Ha (UHAHCOBOE COCTOSTHUE U YCTOUYUBOCTD IPENIIPUATUS.
IMpennpusaTUs OOMXKHBI YYUTHIBATL 3THU (PAKTOPHI ¥ MPUHUMATH MEPHI I/IsI MUHUMUIAITUY UX
BIIUSTHUS.
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AHanu3 ¥ MOHWMaHWe 3TUX BBI30BOB SIBJISIOTCS BAXKHBLIM IIAarOM IJI pa3paboTKu 3 GHEeKTUBHBIX
MEePOIIPUITUI IT0 00eClIeYeHnI0 9KOHOMHUYECKOM 0e30aCHOCTY NPeanpusaTs. B maHHOI cTaThe
OyOyT pacCMOTPEHBI Pa3IUYHbIe IIOAX0OEl U PEIlleHUs, HallpaBIieHHbIe Ha ITPeoaoJIeHne JaHHBIX
BBI30OBOB U MOBHIIIeHUE 3(PHEKTUBHOCTH MEPONPUSITUI 00eclieuyeHusT 9KOHOMHYECKOH 6e30I1aCHOCTH
NpEeanpUsITUL.

st apdherTBHOTO 06GeceYyeHns SKOHOMUYECKOM 6e30MacHOCTH MPEATIPUSITUS He06X0qUMO
MTPOBECTHY aHAMKU3 TEKYIIUX MEPOMPUSATAYN, MPUMEHSIEMBIX B TaHHOUW 00nacTtu. Takou aHamu3
TTO3BOJISIET OIIEHUTH CYIIECTBYIOIIME TPAKTUKY, BEITBUTH WX IIPEUMYIIECTBA U HEIOCTATKH, a TAaK¥XKe
OTIPEeNeNUTh MTOTEeHITNAI OIS YIy4ITeHusI.

B xome aHanmu3a cijienyeT YYUTEIBATH CJIeOYIOIIKe aCIIeKThI:

1. llenu u 3amayu: OeHKA COOTBETCTBUS TEKYIIIUX MEPOIPUSITUHN 10 00eCIIeYeHUT0
9KOHOMHYECKOM 6e30I1aCHOCTH IIOCTABJIEHHBIM IIEJISIM U 3afadaM NPeOIpUusTHS.
Heo6xomuMo ompenenuTh, HaCKOJIbKO 3(pHEeKTUBHO TeKYIlre MepPhl IOMOTal0T JOCTUTATh
IIOCTaBJIEHHEIX [eJIel U pellaTh 3agady;

2. Ucnionb3yeMble MHCTPYMEHTHL U METOObI: U3yUYeHUe UCIOJIb3yeMbIX UHCTPYMEHTOB U
METOOB [IJig 00ecriedyeHMsT 9KOHOMUYECKOM 6e301aCHOCTH. ITO MOXKET BKJII0OYATh
MOHUTOPUHT (QMHAHCOBLIX ITOKa3aTelel, aHaJiu3 PUCKOB, KOHTPOJIb OyXTraJaTepuu u Opyrue
METO[bI, IIPUMEHSIEMbBIE Ha TIPEAIIPUATHN;

3. Pe3ynbTaThl U HOCTUXKEHUS: aHAJIN3 Pe3YJIbTATOB, II0JIYYEHHEIX B pe3yJibTaTe IPUMEeHEeHUA
TeKylux Meponpusatuil. OueHka ux 3¢GGEeKTUBHOCTUA U BIMSHUS Ha 9KOHOMUYECKYIO
0e30maCHOCTh MPEONPUITHS. BasKHO BHISIBUTH YCIEITHbIE MPAKTUKY ¥ IPUYUHEI UX yCIexa, a
TakxXKe OIpeenuTh NpodIeMHbIe 001acTy 1 ciabble MecTa;

4. PecypcCHEIE 3aTpaThl: OLIEHKa 3aTpaT, CBA3aHHBIX C pealu3aliel TEKYIIUX MEePOIPUSITHN.
Amnanu3 3aTpaT BpeMeHH, GUHAHCOBBIX PECYPCOB U APYTHX PECYPCOB, HEOOXOOUMBIX IIJIS
obecrmeueHusi 9KOHOMUYECKOM 0€30IMaCHOCTH. DTO II03BOJISIET OnpenenuTh 3hGHEeKTUBHOCTD
HCIIOJIb30BaHUSI PECYPCOB U BO3MOZXKHBIE IyTU UX ONTUMU3AINY;

5. CoOoTBeTCTBUE 3aKOHOOATENBCTBY U CTaHZApTaM: IPOBEPKA COOTBETCTBUS TEKYIIIUX
MEePOIpUATUM TpeOOBaHUSIM 3aKOHOATEILCTBA U CTaHOapTaM B 00JIaCTU SKOHOMUYECKOMU
Oe3onacHocTHu. BaxkHo y0eouThCs, YTO MPEeNNpUsTHE COOJIIofaeT Bce HeoOXoauMble TpaBuIa
U peryanupoBaHus.

AHanu3 TEKYIUX MEPOIPUSITUI IO 00eCTIeYeHNI0 9KOHOMUYECKOM 6e30ITaCHOCTH IT03BOJIET
MTOJIYYUTh BCECTOPOHHIOI KapTUHY UX 3G (GEKTUBHOCTH U BEITBUTH BO3MOXKHOCTH OJIST YIIYUIIEHUS.
Ha ocHOBe pe3ynbTaTOB aHaIW3a MOXKHO pa3paboTaTh PeKOMEHOAIIUN U CTPATEernIo IS
ONITUMHU3AIINN ¥ COBEPIIIEHCTBOBAHUS MEPOIIPUATHH 110 00eCIIeueHNI0 9KOHOMUYECKOH
0e30ITaCHOCTH MIPEeOIIPUITHS.

st moBeIIEeHUST 3(pHEeKTUBHOCTH 06ECIIeYeHNST 9KOHOMUYECKON 6€30TIaCHOCTY TPEOIPUATHS
HeoOXouMa OTITUMHU3AINS TPUMEHSIEMBIX MEPOTIPUATUH. ONTUMU3AINSA TTO3BOJISIET YIYYIIUTh
pe3ynbTaThl U 9O GEKTUBHOCTD JEUCTBYIOIINX MTPAKTHUK, @ TaKXKe OMPefeTuTh HOBhIE TTOAXOAbl U
pelieHus.

OnTuMu3anms MEPOIIPUATHUI IO 00eCIIeYeHNIO0 SKOHOMUYECKOM 6€30aCHOCTH MPEOIPUSITUS
BKJIIOYAET CIEeOVIOIINe aCIeKThI:

1. AHanu3 TEKyIUX TPAKTHUK: OIleHKa 9(D(HEKTUBHOCTH TEKYIIUX MEPOIPUSATUN U BHITBIIEHUE UX
MTPEeNMYIIEeCTB ¥ HeOOCTAaTKOB. [IpoBeeHne HeTalbHOTO aHaIn3a II03BOIsIeT
UOeHTU(GUIIMPOBATL IPoOIeMHbIe 00JIaCcTH U cjlabble MeCcTa, KOTOPhie TPeOyIoT maibHeHIIen
ONTUMU3AIINY;

2. YcTaHOBNIEHNE TPUOPUTETOB: OTIPENeJIeHNEe KITIOUEBbIX HATPAaBJIEHUN U TPUOPUTETOB B
o6macTu o6ecriedyeHnst 9KOHOMUYECKOM 0€30MacHOCTH. DTO MTO3BOJISIET COCPEAOTOUYUTH
ycunus Ha HauboJjiee 3HAUYMMBIX aClIeKTaX U 3afadax, KOToOphie TpeOyioT 0CoO60T0 BHUMAHUS
¥ PECYPCOB;

3. Pa3paboTKa HOBBIX TOAXOMOB ¥ CTPATETHUH: CO3[aHNE HOBLIX METOIOB M MHCTPYMEHTOB AJIS
obecrmeueHnss 3KOHOMUYECKOM 6e30macHOCTU. Pa3paboTKa CTpaTeTuu MO3BOJISIET
OIIpeNeTuTh OCHOBHEIE ITIaTW M MEPHI, HEOOXOOUMBIE IOJISI MOCTUXKEHUS ITOCTABJIEHHEIX 1eJIeH;

4. BHegpeHNe U3MeHeHUN: opraHu3aliis BHeOPeHUs IIpejlaraeMbIX OTITUMU3AIUN U



M3MEHEeHUH B paboTy NPEeanpusiThus. DTO MOXKET BKIII0YATh O0y4eHue IepcoHasa, U3MeHEeHue
IIPOLIECCOB U IIPOILIEAYP, @ TAK¥KE UCIIOJIb30BAHUE HOBBIX TEXHOJIOTUN U CUCTEM OIS
yIIydIireHus: paboThI;

5. MOHUTOPHHT U OlLIeHKa Pe3yJIbTaTOB: IOCTOSHHBIM MOHUTOPUHT U OLIEHKA PEe3yJIbTaTOB
BHEAPEHHBIX U3MEHEHHUH. DTO MMO3BOJIIET KOHTPOIUPOBATh 9(PGHEKTUBHOCTD
ONITUMU3UPOBAHHBIX MEPOMIPUATUN U BHOCUTH KOPPEKTUPOBKHU TTPU HEOOXOAUMOCTH.

OnTrMu3anus MepoIpUsaTH 110 00eclieYeHNI0 9KOHOMUYECKOU 0e301acHOCTH IPeAIpUsaTUS
CII0COOCTBYET IIOBHIIIEHNIO 9 GEeKTUBHOCTY U YCTOMUUBOCTH OU3Heca, obecriedrBas 3alllUTy OT
BHEIITHUX yI'Po3 U obecliedyrBas yCTOMUMBEIM POCT U Pa3BUTHE OpPraHU3alluu.

ITocne pa3paboOTKH 1 ONITUMUIAIUN MEPOIPUITHHN IT0 00eCIIeYeHNI0 9KOHOMHYECKOW 6e30IMaCHOCTH
IPENIPUSITHS, He0OXOOIUMO OCYINECTBUTH UX BHEIPEHNE U ITPOBECTHU OIeHKY UX 3(PphHEeKTHBHOCTH.
ITOT 3TaIm BKIIIOYAET CJIeOYIOIIne OCHOBHEIE ITaTH:

1. TImaHMpOBaHKe BHEOPEHUsi: pa3paboTKa OeTaJabHOrO IIJlaHa BHEAPEeHUS U3MeHEeHUH,
BKJTIOYAIOILIETr0 pacrpenesieHre PecypcoB, openeeHe OTBETCTBEHHBIX JIUIT U
yCTaHOBJIEHUE BPEMEHHHBIX PaMOK. DTO II03BOJIIET OPTaHU30BaTh CTPYKTYPHUPOBaHHOE U
KOHTPOJIUPYeEMOe BHeIpeHue U3MEeHEeHUN;

2. KommyHukamus u ooydenue: obecredenue a(pHeKTUBHOM KOMMYHUKAIIUU COTPYOHUKAM U
3aMHTEPECOBAHHLIM CTOPOHAM O BHEIPEHUM U3MEHEHUU U UX 1ensx. Takxke He00X0OuMO
IIpoBeCcTH 0Oy4YeHre IepcoHaia, YToOk 00€eCIIeYNTh UX TOTOBHOCTD M IIOHUMAaHUE HOBBIX
ITPOIIECCOB U IOOXOMOB;

3. Peanmmusaius u3MeHEHNN: OpraHu3alius NTPakKTUYeCKOM peannu3aliuy N3MeHEeHNN B paMKax
MIPEeOIPUSTHS. DTO MOXKET BKJII0UaTh U3MEHEHNE IIPOIIeCCOB PaboThl, BHETPEHNE HOBBIX
TEXHOJIOTHH U CUCTeM, IlepepaciipenesieHne PeCypCcoB U OPyTrre HeoOXOOUMEBIe ITarH;

4. MOHUTOPHUHT U OIleHKa Pe3yJIbTaTOB: IIOCTOSTHHBIM MOHUTOPUHT U OlleHKa 9hHEeKTUBHOCTHI
BHEPEHHBIX U3MEHEHUN. ITO ITO3BOJISIET OLEHUTh, HACKOIBKO YCIIEIIIHO U3MEHEHU
BHEAPEHH! ¥ KaK OHU BIIUSIIOT Ha 00ecreYeHne 9KOHOMUYECKONU 6€30TTaCHOCTH TPENIPUATHS;

5. KoppeKkTupoBKa u yiaydllleHue: B cliydae HeoOXOOMMOCTHU, TPOBejeHNe KOPPEKTUPOBOK U
VIIy4IlleHUHM BHEIPEHHBIX U3MeHeHUl. MOHUTOPUHT pPe3yJIbTaTOB II03BOJIAET BHISIBUTH
npobJieMHbIe 007TaCTU U HEOCTATKY, a 3aTeM pa3paboTaTh U BHEAPUTH COOTBETCTBYIOIINE
KOPPEKTUPOBKHU [JI ITOBHIIIIEHUS 3(PPEKTUBHOCTH.

BuempeHue u oreHKa 3G PEeKTUBHOCTU U3MEHEHUHN SIBIISIOTCS KJIIOUEBBIMH 3TallaMi, KOTOPHIE
TTO3BOJISIIOT ITPOBEPHUTH PE3YIIbTATH pPa3paboTaHHBIX MEPOIPUSITHUN U YOEOUTHCSA B UX MPAKTUIECKOU
MIPUMEHUMOCTH U TI0JIb3€e I 00eCleYeHUsI 9KOHOMUYECKON 6€30IIaCHOCTY IIPEAIIPUATHS.

B xome mpoBeneHus aHaIN3a U ONTUMH3AINH MEePOIPUATHH 10 00eCIIeYeHNI0 9KOHOMUYECKOMH
0e30MaCHOCTH NPEONPUSTHS, a TaKXKe WX BHEIPEHUs U OIleHKU 3P (PeKTUBHOCTH, ObIIX JOCTUTHYTHI
BazKHbBIE Pe3yJIbTaThl. B mmepBy0 ouepenb, 0OHAPYKeHLI 1 BEISTBIIEHEI TPOOJIeMHEIe 00JIaCTH U
crmabble MecTa B CYLIECTBYIOIINX Mepax 10 00eCIieYeHNI0 9KOHOMNYECKOM 6e30acHOCTH, YTO
ITO3BOJIUJIO TIPOBECTHU IeJIeHanpaBlIeHHYI0 PaboTy M0 UX YCTPAHEHUIO U YIIYYIIEeHUIO.

Brlyin omipepienneHbl KPUTEPUU U TOKa3aTeu 3(hGHEKTUBHOCTU MEPOIIPUSTHH, YTO ITO3BOINUIIO OoJiee
00BEKTUBHO OLIEHUTH UX BIIMSHUE Ha o0ecredyeHre 9KOHOMUYECKON 6€30I1aCHOCTY IIPEAIIPUATHS.
HNpenTudunupoBaHbl IPUYUHEI HEOOCTATOYHOMN 3 (PEKTUBHOCTU MEPOIIPUSITUN, YTO CTAJI0 OCHOBOU
O7isl pa3paboTKU peKOMeHOalul 10 UX ONTUMU3ALUUN U YIIy4IIeHUO.

BHepnpeHue npenjmaraeMelXx U3MEHEHUY U MOHUTOPUHT UX PE3YJIbTAaTOB SBISIOTCSA BaXKHOU CTagueu
mpoiiecca. Omenka 3¢ ¢GeKTUBHOCTU BHEOPEHHBIX U3MEHEHUN U CpaBHEHUE C MPEeabIAyIINMUI
pe3ynbTaTaMU ITI03BOJIUIU COEJIaTh BRIBOALI O ITOJIOKUTEILHOM BIIUSHUM 9TUX U3MEHEHUN Ha
obecrieyeHre 3KOHOMUYECKOM 6€30MacHOCTH MPEATIPUSITHUS.

Hakownelr, Ha OCHOBE IPOBEOEHHOT0 aHaIn3a U OIITUMUI3AIINY MEPOIIPUITUHN, a TaKXKe BHEOPEHUS
HOBBIX U3MEHEeHUH, ObITH CHOPMYJIMPOBAHEI BLIBOOE M PEKOMEHIAIINY 110 JalbHEeHIIeMy
COBEPIIEHCTBOBAHUIO MEPOIIPUSATHUM 110 00eCIeYeHNI0 9KOHOMHUYECKON 6630ITaCHOCTH IPEeOIPUITHS.
OTH BEIBOOH M PEKOMEHIAINH ITPENCTABIIAIOT COO0M IeHHYI0 WH(MOPMAITHUIO [IJIs PyKOBOCTBA
MIPeOIPUSTUS, KOTOPasi IIOMOXKeT UM IIPUHUMATh 0O0CHOBAHHBIE PEIIEHUS U YIIy4YIllaTh
9(pPeKTUBHOCTh CBOUX IEMCTBUM.



Takum 06pa3oM, pe3yIbTaTE IPOBEIEHHOT0 UCCIIeOBAaHUS M ONITUMHU3alNK MEPOIIPUSITAN 110
obecriegeHNI0 9KOHOMUYECKOM 0€30IIaCHOCTH NIPENIIPUATHS SIBJISIIOTCS Ba’KHBIM BKJIAZIOM B
pas3BuUTHE DAaHHOU 00J1aCTH M CIIOCOOCTBYIOT YKPEIJIEHNIO GUHAHCOBON YCTOWYUBOCTHU U YITYUIIIEHUTIO
Pe3yJIbTaTUBHOCTHU IIPENIPUSTHS.

B mauHO#M paboTe ObIIM MCCIEOOBAaHbI U TPOAHATU3UPOBAHBl MEPOIIPUSTHS TI0 00eCTIeYEHNI0
9KOHOMUYECKON 6e30macHOCTY npeanpusaTusi. OCHOBHOM I1€IbI0 UCCIIEIOBAHMS ObITIO BHISIBIIEHUE
npobJieMHBIX 061acTel, onpenesnenre 3¢GGEeKTUBHOCTH CYIIECTBYIOIIUX MEPOTIPUATUM, pa3pabdoTKa
peKomeHnauHﬁ II0 UX OIITUMHU3allUM U BHEOPEHKWE HOBBIX MEP, a TaKXKe OIl€HKa 3(1)(1)8KTI/IBHOCTI/I 9TUX
N3MEHEHUN.

B pesynbeTaTe MPOBEeAeHHOTO aHasm3a OblIu 00HapPyKeHbI TPo0ieMHbIe 0071acTH U clabble MecTa B
CYIIECTBYIOIINX Mepax 10 06ecrevYeHnI0 SKOHOMUYECKOM 0e30aCHOCTH MPEeNNpPUusITHSA. Briau
oIpenesieHbl KPUTEPHUHU U IToKa3aTenu 3G (GeKTUBHOCTH MEPOIIPUATHAH, a TakKXkKe UAeHTUOUITNPOBAHEI
MIPUYMHBEI HEIOCTAaTOYHOM 3(PpPEeKTUBHOCTH.

B xome mccienoBaHus TakkKe ObII pa3paboTaH U BHEOPEH IJIaH HOBBIX MEPOIPUSTHH TI0
obecreyeHnI0 9KOHOMUYECKON 0€30TaCHOCTH MPEANPUSTHS, KOTOPHIM BKITI0Yal B ce6si aHaIu3
TeKyIllel CUTyalluu, oNpeaesieHue ejied U 3afayd, pa3paboTKy CTpAaTeTruu U IjlaHa, a TaKXkKe MepPH
10 YIy4YIIIeHWI0 060pauYrBaeMOCTH aKTUBOB, 3G (GEKTUBHOCTH HUCIIOIb30BAHUS TPOU3BOICTBEHHEIX
PecypCcoB, YPOBHS 3aIIUTHI OT BHEIIHUX YTPO3 U PeHTa6eIbHOCTH.

B 11e710M, IpOBeOeHHOE UCCIeqOBaHKe 1 OIITUMU3AINsS MEPOIIPUITHH 10 00eCIIeYeHnI0
9KOHOMHYECKOM 6€30ITaCHOCTY IIPEAIIPUSTHUS TT03BOJIUITH TTOBBICUTE 3(PHEKTUBHOCTD OESITETBHOCTH
MIPeOIpPUITHS, 00eCIIeUYnuTh eT0 (PMHAHCOBYIO YCTOMNYUBOCTh U CHU3UTH PUCKU. PEKOMEHIaIum,
chopMynUpOBaHHLIE B PaMKaxX HAaHHOM pabOTHI, SIBISIOTCS [IeHHBIM MHCTPYMEHTOM [JIsT PYKOBOACTBa
MIPeOIPUSTUS B IPUHSITUN 00O0CHOBAHHBIX PEIIIeHUH U YIIYUIIIeHUH CBOEH MesiTeJIbHOCTH.

OpHaKO CTOUT OTMETUTH, YTO obecrieyeHre SKOHOMHYECKON 6e30IaCHOCTH IIPpedInpuiaTud — 3TO

HereprBHBIfI IIponecc, Tpe6y101.u1/1171 IIOCTOAHHOIO MOHUTOPHHI'Q, dHAJIM3a U y.TIy‘-IH.IeHI/II‘;I. B cBs3u C
9THUM, PEKOMEHOYETCA IIPOBOOUTE PETYIIAPHBIE OOHOBJIIEHUS U OIITUMHIALINU MepOHpHHTHﬂ, a TaKzXKe
CJIeIUTh 3a U3MEHEHUSIMU BO BHEIITHEU cpene n amaliITUPOBAaThCA K HOBEIM BBI3OBaAM U Tpe6OBaHI/IHM.
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