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BBeoenue

PrIiHOYHas 9KOHOMMKA IIPENCTaBIgeT cO00M CIOXKHBIM 1 MHOTOTPAHHBIM MeXaHU3M, B KOTOPOM
MIPpeaIpudTrudad UTParT KIIIOYEBYIO PDOJIb, BEICTYIIAA IIPOU3BOOUTEIIAMM TOBAPOB U YCIIYI' U dKTUBHBEIMU
y4aCTHUKaMM 3KOHOMMYecKux mpoiieccoB. OO0 "JIuBeHKa" clienalnu3upyeTCcs Ha IPOU3BOACTBE
TOIIJIIMBOPA3aaTOYHOI'O O60py,[IOBaHI/I${ OJIsi aBTO3allPaBOYHBIX CTaHI_[I/Ifl, SABJISISICH BasXHBEIM 00BLEKTOM
PBIHOYHOM 9KOHOMUKH. AHAJIU3 €T0 OesITeIbHOCTH IMO3BOJISIET BHISBUTH OCOOEHHOCTHU
GYyHKIIMOHUPOBaHUS IPEAITPUITUN B YCIIOBUSIX COBPEMEHHON KOHKYPEHIINY U OBICTPO MEHSIOIIEHCS
9KOHOMUYUECKOU cpefnl. Llenns ucciemoBanus: u3ydeHue 9KOHOMUKO-TTPON3BOACTBEHHBIX
ocobennocTtel npennpuiatus OO0 "JluBenka".3amaun: 1. AHaINU3 OPraHU3aIMOHHON CTPYKTYPHI
npennpustus. 2. McciemoBaHye 9KOHOMUYECKUX IMOKal3aTesiel 3a IociegHue Tpu roga. 3.
BreisiBrieHue mpob6iieM u pa3paboTKa peKOMeHOaIui Ois YIIYYIIeHUs OesiTeIbHOCTH.

Opranu3anvoHHAasA XapaKTEPUCTHKA NMPeINPUATHSI

00O "JIuBeHKA" ABNSIETCS POCCUNCKON KOMIIaHUEH, TPOU3BOIAIIEH 000pyIOBaHUE M1
aBTO3alIpaBOYHEIX cTaHIMM. OcHOoBaHHOE B 2005 roay, mpeAnpusTie MpeacTaBiisieT co00M YacThb
xonpuara AO "IIpoMmmpubop". Opranu3anroHHas CTPYKTypa IPeanpusiTus - JINHENHO-
dyHKIIMOHANBHASA, BKIIIOYAIOIas CIenyolIue Iogpa3fgesleHus:

1. PykoBopacTBO. 'eHepanbHbBId JUPEKTOP NPUHUMAET CTpaTeTndYeCKUe PelleHnus.

2. TIpon3BOnOCTBEHHEIM OTHEN. Pa3pabaThiBaeT U BEITYCKAET TOIJIMBOPA3gaTOUYHbIE KOJIOHKH.

3. Otgen npojax u MapkeTuHra. OTBedaeT 3a peajlu3aliuio IPOgyKIUN.

4. Texunyeckasa nonuepxkka. ObecreuynBaeT CepBUCHOE 00CTyKUBaHUE.

OcuoBHbIME nponykTaMu OOO "JIuBeHKa" ABISIOTCSA TOIIMBOPa3gaTOYHble KOJIOHKU U CUCTEMEL
yIpaBlleHUsI aBTo3alpaBKaMu. KIIMeHTH IpequIpusaTUs - KPYIIHBIE POCCUNCKUE KOMIIaHUY, TaKue
Kak "PocuedTn" u "JIykoiuna".

IKOHOMHUKO-IIPOU3BOACTBEHHAsA XapaKTEPUCTHKA

AHanu3 puHaHCOBHIX TOKa3aTesnel npegnpusaTus 3a 2021-2023 rogsl mokas3eiBaeT, uTo B 2022 romy
KOMIIaHUS CTOJIKHYJIaCh C TPYOHOCTAMU, ogqHaKOo B 2023 rogy e€ cocTosHUE Hadaso
CcTabunu3upoBaThCs: 1. AKTUBHL. - BHEOOOPOTHEIE aKTUBHL YBEJIMUUIIUCE C 3,245 MyH py6ine (2022)
mo 4,378 mnH py6neit (2023). - O60poTHBIE aKTUBEI, TOCJie CHUXKeHusa B 2022 rogy, 94aCTUYHO

BocCcTaHOBUJIMCH o 121,315 miH py6neti. 2. O6s13aTenbCcTBa. - KpaTKocpouyHble 0093aTeTbCTBa
BeIpociu go 37,147 mnH pybnewt (2023), uTo TpebyeT MOBHIIEHUS JIMKBUAHOCTH. -
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Hepacnpepnenénnast npubUIb BEIpOCia ¢ 67,587 miH pyoneit (2022) mo 83,991 muu py6sen (2023).
OcHOBHBIE TTPOOJIEMEI TPEONPUSITHS: - 3aBUCUMOCTDL OT UMIIOPTHBIX KOMITJIEKTYIOIINX. - Y BETUYEeHHUE
meOuTOPCKOM 3aM0JIzKeHHOCTH. PekoMeHnmaruu: 1. Pa3pab®oTKa IporpaMMbl KMIIOPTO3aMeIlleHusI. 2.
Vnyuienue yrnpaBieHus eOUTOPCKOM 3al0IXKEeHHOCTRI0. 3. [luBepcuduKaIis IIOCTABITUKOB.

000 "JIuBeHKA" KaK 00bEKT PHIHOYHOH 9KOHOMHKH

KoMnauust yHKIIMOHUPYET B YCIIOBUSX XKECTKOM KOHKYPEHIIUY Ha pPhIHKe ob6opymoBauus ans A3C.
OcHOBHBIMU KOHKypeHTaMu sBasAi0TCa [TAO "TatHedTs" u OO0 "I'T-TonnuBHbIe cucTeMbl". OODHAKO
KOHKYPEHTOCIIOCOOHOCTh "JIuBeHKH" obecrieuynBaeTCsI BLICOKMM Ka4eCTBOM IIPOAYKIMU U PAa3BUTHIM
CEPBUCHBEIM 00OCITyKUBaHueM. [lepCrieKTUBHEIE HAIIPABIEHUS PA3BUTHS: - Y CUJIEHUE 3KCIIOPTHOM
OesaTeNnbHOCTH. - BHegpeHUe NHHOBAIIUY B IPOU3BOLACTBO. - Pacmmperne accOpTUMeHTa IIPOAYKINH.

3akjIroueHue

00O "JluBeHKA" meMOHCTPUPYET ycueurHoe GyHKIIMOHUPOBaHe Ha POCCUNCKOM PBIHKE
0060pyHmOBaHMS OJIT aBTO3ANPABOYHBIX CTAHIIUM. AHANN3 €€ OesSTEeTbHOCTU BBISIBUJI CTAOUITBHOCTD
(prHaAHCOBLIX ITOKa3aTelel, HECMOTPS Ha BpeMeHHbIe TPYOHOCTHU. [IpUHATHE MTPEeIIOKEeHHBIX
pekoMeHIalui MO3BOJIUT KOMIIAHUN YKPEIIUTh CBOU ITO3UIIUM Ha PHIHKE U 00eCIIeYUuTh
OOJITOCPOYHOE Pa3BUTHE.

KmtoueBbie BHIBOOB: 1. YCTOMYMBOCTEL IpeanpusaTus obecrednBaeTcs 6arogaps KaueCTBEHHOU
MPOnyKIuu U 9hHEeKTUBHOMY yInpaBieHuto. 2. [ITpo6eMbl ¢ 3aBUCUMOCTBI0 OT UMIIOPTHBIX
MaTepHaioB TpeOyIOT cTpaTeTudYeCKUX pemeHni. 3. Peanu3anus npemjoKeHHBIX Mep CO30acT

OCHOBY IJISI AJIbPHEUIIEro pocTa [IepCneKTuBH: ajanTalus K U3MEeHEHUSIM PhIHKA Yepe3 HHHOBAILIUU
1 OUBEPCUDUKAITUIO IeSITEITbHOCTH.
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