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BHYTPEHHUM AYIIUT B CO?PEMEHHOfI CUCTEME KOPIIOPATUBHOI'O
VYIIPABJIEHUA KOMITAHUEU

CanuMmzkaHoBa AnuHa CepreeBHa
CTymeHT, Poccurickuii s5KOHOMUYeCKuil yHuBepcuteT uM. I'.B. IInexanosa, PO, Mocksa
Edpemona Enena UnbuHUYIHA

Hay4YHBLIM PYKOBOOUTEJb, KaHI. 3KOH. HayK, AOIEeHT 6a30Bo¥ Kadeaphsl (UHAHCOBOTO KOHTPOIIS,
aHasM3a U ayguTa ['J1aBHOTr0 KOHTPOJIBHOTO YIIpaBiIeHus ropoga MockBel, Poccutickui
OkKoHOMUYecKuil YHuBepcuteT um. ['.B. IInexanosa, P®, r. MockBa

B ycnoBusSX CTpeMUTENBHOTO Pa3BUTHS OU3HECA U YCUJTIEHUSI KOHKYpeHIInU, 3¢ GEeKTUBHOCTD
KOPIIOPATUBHOTO YIIPaABIEHUS CTAHOBUTCS OOHUM M3 KIIOUEBHIX PAKTOPOB yCIexa OpPraHU3alluu.
BHyTpeHHUU ayouT, KakK HeOTheMIieMasa 4YaCThb CUCTEMbBI KOPIIOPATUBHOTO YIIPAaBI€HUs, UTPaAEeT
BaskKHYIO PO/Ib B 00eclieYeHUH HafgeKHOCTH PMHAHCOBOM OTYETHOCTH, COOTIONeHU S
3aKOHOIOATEILHEIX ¥ HOPMATUBHBIX TPeOOBAHUM, a TaKXKe ONTHMH3AIluU OM3HEC-IIPOIeCCOB.

HecMoTps Ha BaXXKHOCThH BHYTPEHHET0 ayguTa, MHOTHE KOMIIAHUY CTAJIKMBAIOTCS C TPYLHOCTSIMHU B
ero opraHmsanuu ¥ npoemeHnn. OTCYTCTBHE YETKO ONPeNeIeHHEIX LieJiel, HeJoCTaToOYHas
KBaJIM(PUKAIUs ayOUTOPOB, COIPOTUBIEHNE CO CTOPOHEI PYKOBOACTBA — BCE 3TO HPEIMISTCTBYET
addexTrBHON paboTe CIIyKObI BHYTPEHHET0 ayauTa. [IJ1s1 HOCTUKEeHUS HanOOIbIIel CTeTIeHN

93¢ HEeKTUBHOCTH B yIPaABIEHUYU OpPTaHU3AIMEN B I[eJIOM U OTHEIbHEIMU OM3HEC-TIPOIleCCaMU,
3a4acTyi0 He0OXOOMMO PAaCCMaTPUBATh M BHEIPSATH Ha MOCTOSTHHOM OCHOBE GoJiee
YCOBEPILIEHCTBOBAaHHEIE METOLI BHYTPEHHET 0 ay[IuTa, a TaKyKe Pa3BUBATh OTIPEEeSIEHHBIE MTOAXOMHI,
CBsI3aHHBIE C BHYTPEHHUM ayOUTOM, B CUCTEME KOPIIOPATUBHOTO yYIIPABIEHHUSI.

Ponb BHYTPEHHEI 0 ayguTa B CUCTeMe KOPIIOPAaTUBHOIO YIIPABJIEHUS 3aK/II0YaeTCsA B TOM, YTO OH
IIPeCcTaBIsIeT co00M MeXaHu3M [IJis OIleHKHU 3¢ (GEKTUBHOCTH IesITEeIbHOCTH MeHeIXKMeHTa
KOHKDPETHOM OpPraHu3alluy, a TaKXKe MHCTPYMEHTOM KOHTPOJIS 32 IPOUCXOOAIUMY B Hell OU3HecC-
mporieccaMu. IToMUMO 3TOT0, BHYTPEHHUM ayOUT HE TOJIPKO MPOBEPSIET U OLIEHUBAET CUCTEMY
BHYTPEHHETO KOHTPOJIS Ha MPEeIMeT ee COOTBETCTBHUS ITOCTABIEHHBIM IIEJIIM U 3aJaHHBIM
KPUTEPHUSIM, HO 1 IIPEIOCTABIsAET PEKOMEHOAIINH 110 ee COBEPIIEeHCTBOBAHUIO, TO €CTh MOXKET
CUYMTATHCS UHCTPYMEHTOM COBEPIIIEHCTBOBAHUS CUCTEMbI BHYTPEHHEr0 KOHTPOJIsi. UMeHHO
BHYTPEHHUU ayOuT SIBJISIETCS OOHUM 13 Hanbonee 00bEeKTUBHEIX HUCTOYHUKOB HH(pOPMAIINK, TaK KaK
B pe3yJIbTaTe €ro OCYIIEeCTBJIEHUS ITPENOCTaBIsAEeTCS NHGOPMAIsI B OTKPLHITOM OOCTYIIE II0 BCEM
acriekTaM OesiTeIbHOCTY OPTraHu3alliy U MHCTPYMeHTapueM IOJiss 0000Ie s 1 aHalnu3a JaHHHIX,
IT09TOMY TECHOE B3aMMO[eHCTBHE C BHYTPEHHUM ayANUTOM HOBHIIIAET 3GGEKTUBHOCTh TPUHSITUS
pelieHu MeHeOXKMeHTOM [7].

CHGHOB&TGJ’IBHO, MO2KHO HpHﬂTH K BBIBOOY O TOM, YTO KUMEHHO BHYTpeHHI/Iﬁ AyOouT ABJIA€TCA
WHCTPYMEHTOM [IJIS TIOJIyYEeHUS aKTyaJIbHOU U NeUCTBUTENIbHOU nHpopManmu 00 opraHu3aliuy, Ha
OCHOBAHMWU KOTOPOM B MaJIbHEUIIIEM BO3MOXKHEI IPEIOCTABJIEHNE PEKOMEHOAINY OJIA YIyUIIeHus 1
Pa3BUTHS 9KOHOMHYECKOU EesATEJIbHOCTH CYObEeKTa, MUHUMHU3AIIUS PUCKOB, a TakKxKe (HOpPMUPOBaHNE
Haubosee 3¢ GeKTUBHON CTPYKTYPHI OJI YIIPABIeHUST KOMIIAHUEH.

BHyYTpeHHUM ayouT B CUCTEME KOPIIOPATUBHOTO yIIPABIeHUs 00JlafaeT PSIAOM OTITUYUTETbHBIX
XapaKTEPUCTUK, KOTOPHIE B HAJIbHEUIIIEM OTPENESISIIOT €T0 CYIITHOCTh M POJIb B KOHKPETHOM
opranmsanuu. Tak, BHyTPEHHUN ayOUT B PACCMaTPHUBAEMOU CUCTEME XapaKTePU3yeTCs CTPOT0
pernaMeHTHPOBAaHHON HE3aBUCUMOCTBIO, 00HEKTUBHOCTHIO M HEMPEOB3SITOCTHIO B OTHOIIIEHUH
BBIPAXKEHUST MHEHUS T10 TTOBOMY OEsITeIbHOCTH OPTaHU3alluy OJIs IPEeOoCTaBlIeHusT Haubonee
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TOYHBIX OI€HOK U BBIBOMIOB, KOHMDUOEHIIMAIPHOCTHIO IIOJIYyY€HHON B XOMe ayqUTOPCKOM TPOBEPKU
“HGOPMALINHY, a TaKXKe HaJIuYheM CHCTEeMaTH4YeCKOro U TUCIHUIIIMHUPOBAHHOIO ITOOX0aa K
IIPOBEIEHUIO TPOBEPOK.

TakuM 00pa3oM, MOXKHO IIPUUTHU K BEIBOOY, YTO BHYTPEHHUIN aydauT o0JiajaeT PSIOOM XapaKTepPHBIX
YepT, KOTOPhlE OKA3bIBAIOT CYIIECTBEHHOE BIUSHUE Ha CUCTEMY KOPIIOPATUBHOTO YIIPABIEHUS B
paMKax opraHusaiuu. Hannune BHYTPEHHET0 ayquTa B OpraHM3alliu CIIOCOOCTBYET ITOBBIIIIEHUIO
OoBepHUs K KOMIAaHUK KaK CO CTOPOHEI MHBECTOPOB X KOHTPAreHTOB, TaK U CO CTOPOHBI COTPYOHUKOB,
VIIy4IIeHNIO KadeCcTBa IojlydaeMor HH(pOopMaluu 1, CIeoBaTeIbHO, IPUHUMaeMbIX PelIeHnl, a
TaK’kKe OKa3bIBaeT ITOJI0KUTEJIbHOE BIUSHUE Ha YKPEIJIEHUEe CUCTEMEI BHYTPEHHETO KOHTPOJIS.
CrnemoBaTesibHO, BHYTPEHHUY ayqUT MOXKHO CYUTATh CYIIECTBEHHBIM HHCTPYMEHTOM B CUCTEME
KOPIIOPATUBHOTO YIIPaBIeHUs opraHu3anueil u nogaepkaium 3¢pGHEeKTUBHOCTU X03IUCTBEHHO-
9KOHOMUUECKOU OesATEeNbHOCTH OpTraHu3alui. TakxkKe, B YCIOBUSIX BEICOKMX PUCKOB 3 deKTUBHA
cucTeMa KOHTPOJISI HEIIPaBOMEPHBIX AeUCTBUY U (DMHAHCOBBIX HAPYIIEHUN KOMITAHUY TpebyeT
YeTKOI'0 OIIpefeneHus 11ejiell, KIII0UEeBhIX ToKa3aTesiel ¥ MeTOMIOB ITPOBEIeHUs U foKa3aTeJIbHOU
6a3bl. UMEeHHO TaKasi CUCTEeMa MOXKEeT II03BOIUTh CBOEBPEMEHHO BHISIB/ISITh M MPEIOTBPalllaTh
YIPO3bI (GMHAHCOBOMY COCTOSIHUIO KOMIIAHUH M MUHHUMU3UPOBATh YIPO3bl U PUCKHU €€ CTaOUILHOCTH.

Takum 00pa30oM, BOIPOC BHYTPEHHET 0 ayiuTa B CUCTEME KOPIIOPATUBHOTO YIIPABIEHUS KOMIIaHUEH
SIBJISIETCSI BeCbMa MPUOPUTETHREIM U aKTyaIbHEIM Ha COBPEMEHHOM 3Tare Pa3BUTUS OTHETbHBIX
CyOBEKTOB 9KOHOMUKH, &, CJIEA0BATEIbHO, ¥ 9KOHOMUKHU I'OCyIapcTBa B 11e1o0M. C IIOMOIIILI0
BHYTPEHHETr0 ayquTa B CUCTEeMe KOPIIOPATUBHOTO YIPaBIEeHUs OpraHu3aIed BO3MOXKHO
TTOBBITIIEHNE 3(PHEKTUBHOCTH, CTAOUTPHOCTH ¥ HAJEXKHOCTH AesITeIbHOCTA KOHKPETHOTO CyOheKTa
9KOHOMMKH, a TaK¥XKe OCYIIeCTBISIETCSI MUHUMU3AIINI PUCKOB B XOe OesITeJIbHOCTU KOMIIaHUU U UX
manbHelee ycTpaHeHue. ClieqoBaTeIbHO, BHYTPEHHUYM ayOUT SIBJISIETCS HEOTHEMJIEMOU YaCThio
coBpeMeHHOro 6u3Heca. OH cIOCOOCTBYET OPraHU3alusIM AOCTUTATh CBOUX KaK IOJITOCPOYHHIX, TaK
¥ KPATKOCPOYHKIX I1eJIel, BMECTE C 9TUM CHUIKAS PA3/IMYHbIE PUCKYA BMECTE C ITOBLIIIIEHUEM CBOEH
KOHKYPEHTOCIIOCOOHOCTH. TaKKe BaskKHO OTMETUTh, YTO B COBPEMEHHBIX YCIIOBUSIX ITIOCTOSTHHO
MEHSIOIIUXCS M Y2KEeCTOYaIoIMXCcsl TpeOOBaHUM BHYTPEHHUN ayOuT CTAaHOBUTCS BCce 6Goree
aKTyaJIbHbIM U BOCTPeOOBaHHLIM, a TaKxXKe Bce 6ojee IIOBCEMECTHO MOXKHO HabmogaTh mpolecc
WHTETPaIiy COBPEMEHHBIX TEXHOJIOTHN M WHBIX aCIIEKTOB COBPEMEHHOT'0 3Tala Pa3BUTHUSA 00IecTBa
BO BHYTPEHHUM ayOuT.
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