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C[ . HAVYHbINA VII CtymeHdYecKas MeXAyHapoOHas Hay4YHO-IpaKTHYecKas KOHpepeHIus
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COBEPIHIEHCTBOBAHUME METOOOB AHAJIM3A U YVIIPABJIEHNA ®PUHAHCOBBIMHA
PE3VJIIBTATAMM OEATEJIBHOCTHA OPTAHU3AIIUU (HA ITPUMEPE ITAO «<AKPOH»)

be3enuH UBaH MaKCHMOBHUY

MarucTtpaHT, efepanbHOe rocymapcTBeHHoe 610KeTHOe 06pa3oBaTebHOE YUpeKAeHNe BEICIIETO
oOpa3oBanus «IleTepOyprcKuii rocynapCTBEHHBIM YHUBEPCUTET yTel coobienuss MmepaTopa
Anekcauppa I», PO, r. Cankt-IleTepbypr

Eropos I0Opuii BiraguMupoBud

Hay4HBLIM PYKOBOOUTEJB, HOo1eHT, emepasibHOE TOCYyIapCTBEHHOE OI0IXKEeTHOEe 00pa30BaTEIbHOE
yupeKIeHue BBICITero oopa3oBaHus «[1eTepOyprcKuii TOCymapCTBEHHBIN YHUBEPCUTET IIyTEeH
coobmenust Umnepartopa Anekcanapa I», PO, r. Cankt-IleTepOypr

dbdekTBHOE GYHKIIMOHUPOBAHNE OPraHU3aIINN, HE3aBUCUMO OT BUOB OESATEIbHOCTY U popM
COOCTBEHHOCTH, OTIPEAesIiETCS ero CIIOCOOHOCThIO MPUHOCUTE IOCTATOUYHBIM JOXOM UJIN TPUOLLIE. B
YCIIOBUSIX PHIHOYHEIX OTHOLIEHUY KaXKAbIM X03SUCTBYIOMNY CyOBEKT CaMOCTOSITeILHO BEIOUpaeT
chepy 6uzHeca, GOpMHUPYET aCCOPTUMEHT TOBAPOB, OIIPENENSIET 3aTPATH ¥ (DAKTUIECKYIO
ce6eCcTOMMOCTh, YyCTAaHABIIMBAET PeaTu3allMOHHLIE II€Hb], YYUTHIBAET BEIPYYKY OT Peanu3aluu, u
COOTBETCTBEHHO, BHISBISIET (GMHAHCOBBIM PE3yIbTaT KOMMEPYECKOM IesaTeTbHOCTU. UMeHHO
IMoKas3aTenu (PpMHAHCOBHIX PE3Y/IbTAaTOB OPraHU3aIlil XapPaKTePUu3yioT ee aOCOII0THYIO

9 HEeKTUBHOCTD 10 BCEM HaNpaBIeHUSIM OesITEeNbHOCTU: IPOU3BOACTBEHHOM, GDMHAHCOBOU U
WHBECTUIIMOHHOM. OHU COCTAaBIISIIOT OCHOBY 9KOHOMUYECKOT'0 PA3BUTHUS OPraHU3alluy U YKPEIlJIeHUs
ero ¢MHAHCOBBIX OTHOIIEHUN CO BCEMM Y4aCTHUKaMU NPeANpUHUMAaTeIbCKON IesATeIbHOCTU
(cobcTBEeHHUKaM, KpeguTopaM, ITocTaBIIMKaM U MOKYIIaTessAM, U T. [.), T.K. IOJIy4deHue TPpuOHIIN U
noapepxkKaHue HeoH6XOOMMOT0 YPOBHS PeHTa0eTbHOCTH SBJISETCS HEIIOCPENCTBEHHOM I1EeJIhI0
ITPOM3BOACTBA JII000T0 CYyOBEKTa X03sIMCTBOBAHMUSI.

B coBpeMeHHBIX YCIOBUSAX OT IIPaBUJIbHOM OpraHU3alluy yIpaBjieHus GUHAHCOBBIMU pe3yJibTaTaMu
3aBUCHUT IPOIOOIKUTEITIPHOCTh 9DPMOEKTUBHOM IesITeIbHOCTh TI000M opraHu3aliuu. ToOprosiis, BO BCEX
ee MPOSIBJIEHUSAX, 3aHUMAaET Bce OOJIbIIIee MECTO B IPEAIPUHUMATEIbCKON IesITeIbHOCTH
9KOHOMHYECKHUX CYOBEeKTOB. TakuM 00pa3oM, (popMupoBaHmre U aHaau3 (GUHAHCOBHIX PE3YIbTATOB
XO3SIUCTBYIOIETro CyObeKTa, a, TJIaBHOE, YIpaBJIeHWe 3TUMH pPe3ybTaTaMU SIBJISIETCS KaTeropuen
HOMEP OOWH [JIsT OPraHMU3alluK, CYIIeCTBYIOIIEH B 9KOHOMHYECKOU Cpele PHIHOYHBLIX OTHOIIIEHHUH.

BMmecTe ¢ TeM 0OIIenIpUHATEIE METOABI aHAINW3a 1 yIIpaBleHUsT GUHAHCOBLIMU pe3yibTaTaMu
OesTeNIbHOCTU OpraHM3alluy He Bcerfa HaloT ONTHMalbHble Pe3ysIbTaThl, YTO 00yCIOBIEHO
cuenudUKON [esiTeIbHOCTU OpraHu3alliy, 0COOEHHOCTSIMU BHEIIHEeN U BHYTPEeHHEN Cpenbl
OpraHu3alyuy U OPyruMu (baKTOpaMI/I. HOC—)TOMy COBEPIIIEHCTBOBAHME JaHHBEIX METOHOOB SABJIAETCA
aKTya/JbHOU 3ajadeln.

ITopBoOs UTOTU BCETO BEIIIIECKA3aHHOT'0, MOXKHO CHelaTh BEIBOI 00 aKTyaJIbHOCTU HAaHHOT'O BOIIPOCA,
KOTOpas MOC/Iy’KuJia OCHOBaHUEM [JIsi BEIOOPA TEMBI MaruCTEPCKOM OQUCCEPTALNU
«CoBepHIIEHCTBOBaHNE METOJIOB aHA/IN3a U yIIpaBIeHUsI PUHAHCOBHIMH pPe3yJIbTaTaMHu
oesiTeJIbHOCTHU opranu3anuu (Ha npumepe ITAO «AKpoH»)», a TakXkKe OblJI chOPMUPOBaH
CJIIeOYIOUIUY IIJIaH MaruCcTepCKON OuccepTanuu:

1. Teopemuueckue 0CHOBbI AHA/AU3A U YNPABAEHUS (PUHAHCOBbIMU pe3y/bmamamu desmeabHocmu
opaaHusayuu

1.1. 9xoHOMUYECKAs CYIIHOCTh U (paKTOPHI (OPMUPOBaHUS (PMHAHCOBHIX PE3YIHTATOB.

BeszeHuH H.M. CosepweHcmsosaHue memo0o8 aHaaus3d U ynpasieHus (puHaHco8vIMU pe3ysbmamamu desmeabHoCcmu
opeaaHusayuu (Ha npumepe ITAO «AKPOH») // ObuiecmaeHHble U 9KOHOMUYecKue Hayku. CmydeHueckull Hay4HblU popym:
asnexmp. c6. cm. no mam. VII medcOyHap. cmyd. Hayy.-npakm. KoHp. Ne 7(7).
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1.2. CucteMa moka3aTenel GUHAHCOBBLIX PE3YJIbTAaTOB U MH(pOpPMalmoHHas 0a3a aHaIu3a
(brHAHCOBHIX PE3YILTATOB.

1.3. CyimecTByolye MeTONbI aHaIK3a U YIIPaBIeHUusT GUHAHCOBEIMH PEe3yIbTaTaMH OesTeIbHOCTH
OpraHu3alluu.

2. TexHUKO-3KOHOMUYeCKaaA xapakmepucmuka U oueHka ¢puHaHcoswvix pe3ysbmamos I[TAO «AKpoH»
2.1. TeXHUKO-9KOHOMUYECKasd XapaKTepHUCTUKa OpraHu3allui.
2.2. Orcnpecc-aHanu3 GUHAHCOBOT'O COCTOSIHUS OpTraHM3alliu.

2.3. Ananmus popMupoBaHus (GUHAHCOBEIX PE3yJIbTATOB U IIOKa3aTeJIel peHTabeIbHOCTH
OesiTeTbHOCTH OPTaHu3alluH.

3. YaydweHue memodoe8 aHaau3a u ynpasaeHusi PUHAHCOB8bIMU pe3yabmamamu 0esmenbHoCmu
opeaHusauuu (Ha npumepe ITAO «AKpPOH»)

3.1. Pa3paboTka yCcOBEPIIEHCTBOBAHHBIX METONOB aHaIn3a U yIpaBieHuss GuHAHCOBBIMU
pe3ynbTaTaMu AesTeTbHOCTY OPTaHU3alluy C YYEeTOM ee CIelupUKH.

3.2. Atrpo6arius pa3pab0oTaHHBEIX METOMIOB aHalM3a U yIIpPaBieHusT GUHAHCOBEIMU Pe3yIbTaTaMu
OesiTeIbHOCTYH OPTraHU3alluu.

Llenpi0 MaruCTEPCKOM OUCCEPTAIlNU SBIISIETCS OlleHKa (DMHAHCOBBIX PE3YIbTATOB UCCIIEOyEMOM
opraHM3aIyu U pa3paboTKa YCOBEPIIIEHCTBOBAHHBIX METOMIOB aHAJIN3a U YIPABJIEHUS UMHU.

[71s1 JOCTUKEeHUS ITIOCTaBJIEHHOM 11eji B paboTe peIlarTCcs CIeOyoIue 3amadu:

1) onpeneneHre 3KOHOMUYECKOU CYIIHOCTH, (aKTOPOB (POPMUPOBAHMS, CUCTEMEI ITOKa3aTeel U
nHpopMaloHHON 6a3bl aHamu3a (UHAHCOBHIX Pe3yJIbTAaTOB X03IUCTBEHHOHN NeATEeIbHOCTU
OpraHMU3alluy;

2) aHanu3 (GUHAHCOBHIX PE3YJIFTATOB M OCHOBHLIX ITOKa3aTeled MPUOBIIN U peHTa0eTbHOCTH
X03IUCTBYIOIIEro CyOBeKTa;

3) pa3paboTKa METOIOB aHA/IM3a U YIIPaBiIeHUsI GUHAHCOBLIMU PE3yJIbTaTaMU X03IUCTBYIOIIETO
CyOBeKTa;

4) onleHKa 9KOHOMMUYECKOT0 3¢dPeKTa OT IpeajiaraeMbIX MEPOIIPUSITHH.

Ba3oii nccnemoBaHus MaruCTEPCKON AUCCEPTAIUU SIBASIOTCS MaTePHUalibl MyOTUYHOTO
aKInoHepHOTOo 001ecTBa «AKPOH». ITpeqMeToM [esITeTbHOCTH OPTaHU3alIuM SIBJISTETCS
MTPOU3BOACTBO IITMPOKOM TIMHEWKU a30THHIX yIOOPEHUN U MPOAYKIIMU OPTaHUYECKOM XUMUH.

OOGBEKTOM HUCCJIEIOBAHUS SIBISIOTCSA GUHAHCOBLIE PE3YNIbTAaTH Opra”Hu3anuu (Ha npumepe ITAO
«AKpPOH»).

I[TpemMeTOM HCCIIEMOBAHUS SIBJIIOTCS METOIBI aHaJI3a U YIpaBJIeHUsS (UHAHCOBBIMU PE3yIbTaTaMU
mesiTeIbHOCTH opraHusanuu (Ha npumMmepe ITAO «AKpPOH»).

TeopeTUKO-MeTOmOIOTUYECKOM 6a301 MCCIIeqOBAHUS MOXKET CIIY2KUTh Hay4YHas U yueOHas
nuTepaTypa Takux aBTopoB Kak ['.B. CaBunkas [2], A.[l. llepemert, B.B. u Burt. B. KoBaness, M.C.
Ab6piotuna, A.®. MonoBa, H.H. Cene3nena, O.B. E¢pumosa [3], u opyrue.

HopmaTusHo# 62301 pabOTHE MOTYT BRICTYIIUTE Ciienyioiine oKyMeHTH: @3 PO «O6 obiiecTBax C
OrpaHUYEeHHON OTBETCTBEHHOCTHIO» [1], [Ipuka3 Munduna Poccuu «O popmax OyXraaTepckou
OTYEeTHOCTH opraHmsanuu>» [2], @3 P® «O 6yxrantepckom ydete» [3], TlomoxkeHus mo
OyxranTepcKoMy y4eTy U gpyrue.



HNudopMmarmonHo 60a30# UCCIIeIOBaHUS CIIyKaT BHyTpeHHUe MaTepuansl [TAO «AKPOH» - maHHbIE
TOIOBOM ¥ KBApTaJIbHOM OyXTaJlTEePCKOM OTYETHOCTH: OyXTraJITepPCKUi 6amaHC, OTYeT O (PMHAHCOBBIX
pe3ynbTaTax, oT4eT 00 U3MEeHEeHHUX KaluTala, OTYeT O IBUKEHUU NeHEeXHBIX CPEeICTB, IIPoYne
BHEIIIHWE ¥ BHYTPEHHHE UCTOYHUKY MHGOPMaluK. B Xome MOATOTOBKY JMaHHOM PabOTHI IIEJIbIO
CTAaBUTCS TaKxXkKe U3y4YeHNe 9KOHOMUYECKOTro, GMHAaHCOBOTO, ITPABOBOTO U UHMOPMAIIMOHHOT'O
obecrieueHus: NesITeNbHOCTH OPTaHU3allul, CTAaTUCTUYECKHUEe UCTOYHUKY, OGUIIMaIbHbIe JOKYMEHTHI,
3aKOHOOATEIbHbIE aKTHI.

TeopeTnyecko! OCHOBOM BHIITYCKHOM KBaMUDUKAIMOHHON PabOTHI IBISIOTCS IMTOAXOIBI K PACKPBITUIO
CYIIHOCTH M (haKTOPOB (GOopMUPOBaHUS (PUHAHCOBBIX PE3YJILTAaTOB, METOOLL UX aHAJM3a,
paccMaTpuBaeMble B 9KOHOMUYECKOU NTUTepaType, M HOPMaTHUBHBIE JOKYMEHTHL. B mpoliiecce pabGoTk
KCIIOJIb3YIOTCS KaK 00IeHay4YHble METOIOE!, TaKKe KaK aHaln3, CHHTe3, CpaBHeHHe, KilaccuduKalus,
00001meHYEe, TaK U cieluduIecKrue MeTOOb 9KOHOMUYECKOT'0 aHaIu3a.

CTpyKTypa MarucTepPCKO¥ OHUCCEPTAIIUU COCTOUT M3 BBEOEHUS, TPeX OCHOBHBIX T'JIaB, 3aKI/TIOYEHUS,
CIIMCKA MCIIOJIb3yEeMbIX HCTOYHHUKOB U MPUJIOKEHUH.

B mepBoii r1aBe U3I0KEHBI TEOPETUYECKUE OCHOBLI aHA/IM3a U yIpaBieHus (GUHAHCOBLIMU
pe3yibTaTaMU OesATEeIbHOCTU OTaHU3allul, aHajIu3 OCHOBHBIX IIOOXOMOB K OIpPeneIeHUI0 CyIIIHOCTHI
(brHaAHCOBLIX PE3YNIBTATOB, TIpPENCcTaBlieHa MeToAuKa (GpopMupoBaHus GUHAHCOBHIX Pe3yJILTAaTOB
opraHu3anuu. B oCHOBe BTOpPOU I'JIaBhI JIEKUT, HETIOCPEACTBEHHO, aHa/IN3 OUHAMUKU U CTPYKTYPHI
(puHAHCOBHIX Pe3y/IbTAaTOB AesaTenbHOCTU opranu3anuu [TAO «AKPOH», ananu3 ¢hbopMupoBaHus
(brHAHCOBBIX Pe3yIbTATOB U [TI0Ka3aTesnel peHTabelbHOCTH, GUHAHCOBLIM 9KCIIPECC-aHalu3
OesTeIbHOCTU OpraHm3aluu. TpeThs IJlaBa IpefcTaBiisieT co00M IPOeKT pa3paboTKu
YCOBEPIIIEHCTBOBAHHEIX METONOB aHalu3a U ylIpaBJieH!s (UHaHCOBEIMYU Pe3yIbTaTaMU Ha IIPUMepe
OesaTeNbHOCTH UCCIIeAyeMOU OpraHu3aIun.

[MpakTryeckas 3HAYUMOCTb PabOTHI 3aKJII0YAETCSA B TOM, YTO Ha OCHOBE Pa3pabOTaHHBIX METOMIOB
aHaJIN3a ¥ yIpaBiIeHus (UHAHCOBEIMYU pe3yIbTaTaMU OPraHU3aluu MOXKHO CHesiaTh 6osee
meTanbHBIE BHIBOIBI O ee (GMHAHCOBOM IT0JI0KEeHUU. Pa3paboTaHHbIE METOLBI MOTYT OLITH BHEIPEHH! B
MIPaKTUKY AeaTeIbHOCTU OpTraHu3alluy Iid YIIydllleHus GUuHaHCOBHIX pe3ynbTaToB [TAO «AKPOH» u
QHAJIOTUYHEBIX OpraHu3allui.
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